Engagement Index Questions

I am proud to work for [ORGANIZATION].

I would recommend [ORGANIZATION] as a great place to work.

I rarely think about looking for a job at another organization.

I see myself still working at [ORGANIZATION] in two years’ time.

[ORGANIZATION] motivates me to go beyond what I would in a similar role elsewhere.

I get excited about going to work.

I am determined to give my best effort at work each day.


L.E.A.D. Questions

Leadership, Enablement, Alignment and Development (LEAD)

Leadership (L)

The leaders at [ORGANIZATION] keep people informed about what is happening.

My manager is a great role model for employees.

The leaders at [ORGANIZATION] have communicated a vision that motivates me.

Management within my organization recognize strong job performance.

My supervisor and I have a good working relationship.

Senior management trust each other.


Enablement (E)

I have access to the things I need to do my job well.

I have access to the learning and development I need to do my job well.

Most of the systems and processes here support us getting our work done effectively.


Alignment (A)

I know what I need to do to be successful in my role.

I receive appropriate recognition when I do good work.

Day-to-day decisions here demonstrate that quality and improvement are top priorities.

I am able to make decisions affecting my work.


Development (D)

My manager (or someone in management) has shown a genuine interest in my career aspirations.

I believe there are good career opportunities for me at this organization.

This is a great organization for me to make a contribution to my development.


Compensation

I am satisfied with my overall compensation.

I am satisfied with the investment my organization makes in training and education.

My organization is dedicated to my professional development.

I am satisfied with my overall job security.

I am compensated fairly relative to my local market.


Team Members

Employees here always keep going when the going gets tough.

Employees proactively identify future challenges and opportunities.

Employees treat each other with respect.

Employees in my organization are willing to accept change.

Employees in my organization take the initiative to help other employees when the need arises.

Communication between senior leaders and employees is good in my organization.


Organization Health

My organization’s fiscal wellbeing is stable.

My organization operates in a socially responsible manner.

My organization has a safe work environment.


Nonprofit Programming

Our programs solve the need at rural elementary schools.

I feel confident that our organization will continue to create programs that will solve a local need.

I can see that our programs innovate on an annual basis.

I feel confident that our organization will continue to create programs that will solve a local need.

My organization’s work positively impacts people’s lives.


Free Text Questions

List three things that you would like to see improve and/or change at [ORGANIZATION]? Please, be specific.

Are there some things we are doing great at [ORGANIZATION]?

Are there some things we are not doing so great at [ORGANIZATION]?

Is there something else you think we should have asked you in this survey?


Anonymous Survey Question
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