DIVERSITY AND INCLUSION STATEMENT

Diversity and Inclusion is a strategic priority for [ORGANIZATION NAME] and one of our core values.
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At [ORGANIZATION NAME], Diversity is the collective mixture of our human and organizational assets characterized by our similarities and differences.

Inclusion is leveraging the power of diversity in a respectful environment that encourages all to participate and contribute to further the [ORGANIZATION NAME] mission.

Importance
Managing diversity and inclusion effectively is critical to achieving the mission of the organization and is an integral part of the success of [ORGANIZATION NAME]’s top-level strategic priorities.

Our responsibility as the Board of Directors for an International nonprofit organization obligates us to identify and lead in removing barriers to allow us to be inclusive so that our organization’s work reflects the communities we support and the global community as a whole.

Strategic Direction
Our Diversity and Inclusion strategic plan is anchored by the following seven (7) strategic areas: Human Resources, Image, Supplier Diversity, [ORGANIZATION NAME] Partners, Strategic Partnerships, and Training & Development.
· Human Resources – The [ORGANIZATION NAME] family will reflect the demographics of the communities we work in at all levels, in all locations across all departments.
· Image – [ORGANIZATION NAME] will project an image that is welcoming and relevant in all communities.
· Supplier Diversity – [ORGANIZATION NAME] will strengthen its appeal to diverse audiences by supporting diverse vendors and suppliers.
· [ORGANIZATION NAME] Partners – [ORGANIZATION NAME] will work with our Partners in order to assist them with leveraging diversity and inclusion.
· Strategic Partnerships – [ORGANIZATION NAME] will leverage strategic partnerships to increase representation of volunteers, donors, staff, teachers, administrators, and those we serve.
· Training & Development – [ORGANIZATION NAME] will provide skill-based training required for [ORGANIZATION NAME] to maximize its diversity and inclusion efforts.
· Programs – [ORGANIZATION NAME]  will support inclusion and diversity through its programmatic content and implementation.

Our priorities to successfully implement the plan are to:
· Increase awareness within the organization of the importance of diversity and inclusion.
· Provide education and skill-based training to all [ORGANIZATION NAME] staff and volunteer leadership.
· Engage communities through strategic partnerships.
· Reward, recognize and communicate results.
· Develop and implement metrics and accountability systems.
· “Walk the Talk” by demonstrating behaviors that are aligned with our values.
· Access communities through local and International organizations, governments, associations and groups.
· Leverage our diversity and inclusion strategy with current and future partners.
· Share [ORGANIZATION NAME] successes and best practices with the greater NPO community.

Success
We will arrive at our destination when [ORGANIZATION NAME] is an organization in which people from all walks of life, representing all dimensions of diversity, will want to work and volunteer; and to which they will want to provide support through participation, membership, collaboration and sponsorship.
