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1. Attend no less than 75% of regular Board Meetings.

a. There will be one annual board meeting held in China that Board Members are encouraged to attend.
b. There will be quarterly board meetings.

2. Provide Organizational Governance

a. Approve the organization’s Annual Budget.

b. Approve the organization’s Annual Program Schedule.

c. Approve the organization’s future expansion plans.

d. Annual accounts are audited and submitted to the board

3. Provide Organizational Support

a. Understanding that the organization’s full-time staff are made up of individuals that need support running a professional business, board members are expected to support in one area that will help strengthen the organization’s transparency and/or organizational infrastructure.  A few areas that the organization needs support in are listed below:

i. Accounting

ii. Organizational Structure

iii. Project Management

iv. Human Resources

v. Board Governance

vi. Fundraising

4. Board Member Make-Up and Term Limits

a. Three-year term limits, with annual vote.

i. The Advisory Board will vote on the Executive Board members annually.

b. Board member make-up

i. No less than three of the Executive Board will have a “direct” link to the organization’s current and/or future project countries.

5. Secretary

a. Minutes will be published via an online technology within one week of Board Meetings.

b. Meeting Minutes will be sent out to all members of both the Executive Board and Advisory Board within one week of Board Meetings.

6. Chairperson of the Board

i. The Chairperson on the Executive Board will liaison with the Chairperson of the Advisory Board
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